Challenger Fraud & Corruption Policy Statement
Challenger is committed to the highest level of integrity and ethical standards in all business
practices. It is our policy to conduct all of our business in an honest and ethical manner.
Challenger recognises that the management of fraud and corruption is an integral part of good
governance and management practice, and has implanted a robust Fraud & Corruption
Framework that adopts the standards contained in the Australian Standard AS8001-2008: Fraud
and Corruption Control.
Fraud and corruption are incompatible with Challenger’s values and present significant risks to its
aspirations. Challenger develops and maintains a culture of honesty and integrity within the
organisation, and put in place processes that ensure the effective prevention, detection and
management of fraud and corruption. This Challenger Fraud & Corruption Policy articulates the
standards expected of all Challenger employees and provides guidance as to how Challenger
will manage the risks of fraud and corruption. Challenger has adopted a zero-tolerance approach
on fraud and corruption in all Challenger business activities, which is consistent with the
Challenger Code of Conduct. We will uphold all laws relevant to countering fraud, bribery and
corruption in all the jurisdictions in which we operate.

Principles
In support of the above statement and the Australian Standard on Fraud and Corruption Control,
the Challenger Fraud & Corruption Policy is based on the following principles:
1. A sound ethical culture
Challenger will ensure that it has a sound and sustainable ethical culture through a
process of awareness training, the Challenger Principles of ‘Integrity’ and ‘Compliance’,
The Code of Conduct and monitoring.
2. Senior management commitment
Senior management will demonstrate a high level of commitment to controlling the risk of
fraud and corruption within Challenger.
3. Management and staff awareness
Every employee of Challenger should have a general awareness of fraud and corruption
and how they should respond if this type of activity is detected or suspected.
4. Fraud and corruption control planning and accountability
Challenger has an appropriate Fraud and Corruption control strategy, which is to be
reviewed and amended as necessary. Accountability for the implementation and
monitoring of the strategy should be specifically allocated to line management.
5. Internal controls
Challenger must have in place effective internal controls to protect it against the risk of
fraud and corruption. This is implemented through the Challenger Operational Risk
Framework that identifies all material fraud and corruption risks with specific
accountabilities established.
6. Fraud and corruption detection
Challenger implements risk assessments and systems aimed at quickly identifying
instances of fraud and corruption in the event that prevention strategies fail.

Page 1 of 2

7. Reporting, communication & awareness mechanisms
Challenger ensures that there are adequate training and means for employees to report
suspicious or known illegal/unethical conduct, and that these means are widely known
and available
8. Protection of persons making reports of fraud and corruption
Challenger ensures active protection of those reporting suspected instances of fraud and
corruption and will ensure that this policy is well articulated throughout the business.
9. Dealing with detected or suspected fraud and corruption
In the event that fraud or corruption is detected or suspected, the Challenger will adopt a
comprehensive approach to the subsequent investigation, disciplinary proceedings,
prosecution or recovery action.
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