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Challenger Limited (ASX:CGF) attaches a copy of the presentation Managing Director and Chief 
Executive Officer Nick Hamilton will deliver at 11:15am today at the Macquarie Australia 
Conference 2022 in Sydney.  
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This release has been authorised by Challenger’s Continuous Disclosure Committee. 

 

 

About Challenger 

Challenger Limited (Challenger) is an investment management firm focused on providing 
customers with financial security for a better retirement.  

Challenger operates three core investment businesses – a fiduciary Funds Management division, 
an APRA-regulated Life division and an APRA regulated authorised deposit-taking institution. 
Challenger Life Company Limited (Challenger Life) is Australia's largest provider of annuities. 

For more information contact:

Mark Chen 
Head of Investor Relations 
Mob +61 423 823 209 
machen@challenger.com.au 

 

Jane Keeley 
Head of External Communication 
Mob +61 402 663 522 
jkeeley@challenger.com.au 

Irene Xu  
Investor Relations Manager 
Mob +61 451 822 326 
ixu@challenger.com.au  

Rhiannon Hornsey 
Head of Corporate Affairs & Sustainability 
Mob +61 428 404 345 
rhornsey@challenger.com.au 

  

 



Nick Hamilton
Managing Director & CEO
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5 May 2022



2

Purpose and strategy

Our purpose is to provide customers with financial security for a better retirement

Expand range of 

financial products and 

services for a 

better retirement

Leverage the combined 

capabilities of the 

group

Strengthen resilience 

and sustainability of 

Challenger

Broaden customer 

access across 

multiple channels

Macquarie Australia Conference 

Strategy for sustainable long-term growth remains unchanged
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BANK

Yield via term deposits products

Platform to access direct customers

FUNDS MANAGEMENT

Alpha across equities, alternatives, real assets, fixed income

Fidante Partners and CIP Asset Management

LIFE

Yield via annuity products (fixed term and lifetime)

Solutions for institutional clients

Saving for 

retirement

Spending for 

retirement

Starting out Paying off debt Accumulating 

wealth

Starting 

retirement

Travelling Aged careWorking Downsizing

Macquarie Australia Conference 

Meeting the needs of more customers
Through yield, alpha and solutions
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FEE BASED INCOMESPREAD BASED INCOME

Three complementary businesses positioned for growth

1. Plan for Life – December 2021 – based on annuities under administration.

2. As at March 2022.

3. Rainmaker Roundup, December 2021.

Life Funds Management 

#1 Australian retirement                 

income business1

$22bn assets2

Purpose to provide customers with financial security for a better retirement

One of Australia’s fastest growing

Fund Managers3

$100bn AUM2

Macquarie Australia Conference 

Bank 

Digital banking platform providing 

access to term deposit market

$180m+ customer deposits2

Meeting the needs of more customers

Highly capable and engaged team

Leveraging strategic partners

Strong capital position
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Life
#1 Australian retirement income business

Macquarie Australia Conference 

Life sales ($bn)Successful diversification strategy

Focus on institutional relationships

Record sales and strong book growth

3Q22 YTD Life sales $7.6bn, up 30% on pcp

3Q22 YTD Life book growth $1.9bn or +11.2%

Focus on product innovation

Launched market-linked lifetime annuity

Retirement income covenant

Legislated and commencing July 2022

~28% 

CAGR
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Bank
Digital banking platform providing access to term deposit market

1. From September 2021 MyLife MyFinance branded term deposits available on Mozo and Canstar comparator sites.

2. In March 2022, MyLife MyFinance term deposits were awarded ‘Best Personal Term Deposit’, ‘Best Business Term Deposit’ and ‘Best MySavings Account’ as part of 

the Mozo Expert Choice Awards. 

Integration well progressed

Expanding distribution channels 

TDs available via comparator sites1

Preparing for retail broker channel launch

Broadening lending capabilities 

Commencing certain types of non-retail lending 

to include SME, CRE and corporate lending

Launching open banking 

Rebranding to Challenger 

Macquarie Australia Conference 

Winner of Mozo 

Experts Choice Awards
2
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3Q
22

52%41%

2%

5%

Fixed Income

Equities

Alternatives

Real Estate

$100bn 

Funds Management
One of Australia’s fastest growing Fund Managers
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1. In July 2015 Kapstream was sold and $5.4bn of institutional FUM was derecognised. Fidante Partners continues to distribute Kapstream products to retail clients.

2. On 2 February 2022 Challenger completed the sale of its 30% equity interest in Whitehelm Capital for €32 million (~A$50 million). Following completion, the Funds 

Management business derecognised $5.2 billion of funds under management and a ~A$44 million gain on sale was recorded, which will be reported as a significant item in the 

second half of the 2022 financial year. The derecognition of Whitehelm Capital FUM is not expected to have any material impact on Funds Management FY22 earnings.

3. Compound Annual Growth Rate FY09 – FY21.

Funds Under Management1,2Diversified institutional client base

~90% of top 50 Australian super funds are clients

Market leading domestic distribution

Zenith ‘Distributor of the Year’ 2020 and 2021

Expanding offshore

UK and Singapore office established

Expanding product range

Strong pipeline of new boutique managers

$100bn 

FUM

Macquarie Australia Conference 

~17% 

CAGR3
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Strongly capitalised

Additional financial flexibility at Group

Capital management 

1. The PCA ratio represents total Tier 1 and Tier 2 regulatory capital base divided by the Prescribed Capital Amount. 

2. As at 31 March 2022.

Strongly 

capitalised

Additional financial 

flexibility

Challenger Life Company 

PCA ratio1,2

1.65x
Above preferred operating level 

of 1.60x

S&P credit rating2

Challenger Life ‘A’

stable outlook 

Challenger Limited ‘BBB+’

stable outlook 

Group debt2

Nil                                         

$400m undrawn facility

Macquarie Australia Conference 
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Highly capable and engaged team
Focus on driving engagement, innovation and collaboration

81% Sustainable engagement

89% Diversity & inclusion

1. 2022 Employee engagement survey, April 2022.

Macquarie Australia Conference 

High employee engagement1

Driving innovation through Imaginate

80
Submissions focused on growth, simplification 

and One Challenger

Supporting flexible working & 

employee well being

90% Collaboration
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Macquarie Australia Conference

Long-term tailwinds to support business momentum and growth

Industry and macro trends supportive

1. FY22 Normalised net profit before tax expected to be towards the upper end of $430 million to $480 million FY22 guidance range.

2. Deloitte Dynamics of the Australian Superannuation System: The Next 20 Years to 2041. 

3. Wealth Transfers and their Economic Effects Productivity Commission Nov 2021

4. Bloomberg

2.50%
RBA cash rate forecast by Dec 20224

Australian corporate bond credit spreads FYTD4

▲50bps

FY22

Supportive long-term tailwinds

Earnings expected to be 

towards upper end of 

guidance range1

Widening credit 
spreads

$175bn
Wealth transfer p.a. by 20403

Rising rates

Active management

Intergenerational 
wealth transfer

Investors 
seeking yield Investors seeking greater returns and capital certainty

Market volatility expected to benefit active management

3x
Expected to triple next 20 years2

Superannuation
system growth
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Challenger well positioned 
Meeting the needs of more customers

Macquarie Australia Conference 

Strategy for sustainable long-term growth remains unchanged

Focused on meeting the needs of more customers through yield, alpha and solutions

Three complementary businesses positioned for growth

Success underpinned by highly capable and engaged team

Well positioned for future growth supported by industry and macro trends



This presentation was prepared for the purpose of a briefing to equity analysts and certain wholesale investors on 

5 May 2022. 

The material in this presentation is general background information about Challenger Limited’s activities and is 

current at the date of this presentation. It is information given in summary form and does not purport to be 

complete. It is not intended to be relied upon as advice to investors, potential investors or any other person and 

does not take into account the investment objectives, financial situation or needs of any particular investor. These 

should be considered with professional advice when deciding if an investment is appropriate.

Past performance is not an indication of future performance. 

Any forward looking statements included in this document are by nature subject to significant uncertainties, risks 

and contingencies, many of which are outside the control of, and are unknown to, Challenger, so that actual 

results or events may vary from those forward looking statements, and the assumptions on which they are based.

While Challenger has sought to ensure that information is accurate by undertaking a review process, it makes no 

representation or warranty as to the accuracy or completeness of any information or statement in this document 

and Challenger expressly disclaims, to the maximum extent permitted by law, all liabilities in respect of any 

information or statements in this document. 

Important note

Macquarie Australia Conference 
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